Sheldon Library Board of Trustees Meeting
Thursday July 16, 2026

Members Present: Valerie Clark, Nancy West, Maria Davison, Amy
Jenkins, Lindsay Dunlavey, John Stryker & Jess Draper

Meeting Called to Order: 7:15pm

*Lindsay read notes from last meeting. Maria motions to approve notes,
John seconds the approval.

*Budget-Valerie noted that there appears to be an error in the amounts
entered for both the Library Trustee & Technology sections, on the
budget. Valerie will address this with Jane this week to clarify and
correct.

-Other than this, the financials appear to be in line for the next six
months.

*Erin has tendered her resignation for July 24, 2026. She has accepted a
position with Richford Highschool.

-At present, it does not seem necessary to post/fill her position.

-In the meantime, the board can work on preparing any
roles/expectations for any incoming future employees of the Library.

*0Old Homes Day is happening on July 25, 2026. The Library has a truck
(driven by Norman) and wagon (lended by Linda Benoit), lined up.
-Book donations (NCSS funded) will be handed out at the Field, after the
parade. There will be a canopy set up with treats available, as well.
Coupons will be passed out, during the parade route, letting the public
know where to find the book donations.

-All five Trustee members have volunteered to participate in the parade
and help where needed.

-Jess Draper has ordered logos for custom t-shirts to be worn during the
event. It was proposed that we may also use the logo she comes up with,
to create custom items for patrons that wish to purchase, in the future
(ex: bags, cups, etc.).

*All summer event sign-ups have been maxed out. There has been a lot
of anticipation for the upcoming Laser Tag Event.



-As of this evening Valerie and the Board have made the decision,with
anticipated bad weather on July 18, 2026, the Laser Tag event will need
to be postponed.

*Upcoming future class: Christie Bolduc has agreed to do a Barn Quilt
Class in October (date to be determined).

*Valerie and Nancy have been making physical changes to the Library,
creating new space for members and will be coming up with a more
accessible location for the Sublimation machine.

*”Creative Wednesdays” have been a big hit. Patrons are welcome to
pop into the Library from 1:00pm-5:00pm to work on sewing projects,
sublimation, Cricut, etc.

-There have been an average of 15-20 patrons utilizing, each week.
-The Library has earned $100 in items purchased, using the equipment.
-Maria proposes that perhaps custom ornaments can be made/sold
during the holidays.

*”Friends of the Library”- Valerie is going to work on finding additional
members from the community who may want to volunteer, occasionally
to help at the Library with various tasks. Currently, patron Corrinne
Sterrett has been helping with Sublimation projects.

*The Library will host an upcoming Yard Sale to be held on Friday Aug 7t
(1:00-4:00) & Saturday Aug 8t (9:00-1:00).

-There have been a lot of donations received from the public.

-All items will be sold by donation and not individually priced out.

-If the weather permits, this will be held outside on the side lawn. If
raining, it will be held in the entry and hallway.

-Maria & Lindsay have volunteered to help with set up on Friday. Amy is
available to help on Saturday.

*Lindsay has spoken with Shawn McElwain, the Sheldon School STEM
teacher, about the potential to host a one-time Magic the Gathering
game tutorial, at the Library. She will get Shawn’s contact information so
that Valerie may reach out to coordinate.



*Grant Funding Update- Out of the Grants Valerie applied for, the
Library was granted $350 from Summer Grants and $2,000 from NCSS.
The $350 was already used to purchase Summer Reading prizes.

*Sewing Nights- There have been 6-10 participants each week. The next
project will be creating Rice Bags.

*It was discussed that Bookmarks and Magnets may be created to sell at
the Craft Show, in the fall.

*The next Middle School Book Club book will need to be selected soon,
as well as a date for their discussion.

*The Adult Book Club needs to be capped off at 20 members. Larger
participation is making it harder to manage discussions and is becoming

overwhelming for members, at times.

*Next Library Board Trustee Meeting will be held Thursday Sept 24,
2026 at 7:00pm

Meeting Adjourned: 8:25pm



