Selectboard/Water Commissioner Meeting December 9, 2024
Town Offices, 1640 Main St, Sheldon, VT 05483 7:30PM

Attendance
Selectboard: Stephen Dodd, Nicholas Norris, Richard Piascezny, Gregory Stebbins
Others: Matthew Stebbins (Town Administrator), Gerry Vaisey (Northwest Access TV)

7:40pm Steve called the meeting to order and read the agenda.

7:41 pm The board took up the issue of street lighting on Sheldon Hts. A request was
received earlier this year for a light at the intersection with VT-105 and another near the dry
hydrant. Matt had determined that a state permit would be needed for light at the
intersection, although there would be no fee. Rick said the fire department did not think
lighting was needed at the dry hydrant. Greg pointed out that street lighting is generally
installed for safety in areas with pedestrian traffic. The board did not want to set a
precedent for installing lighting at intersections without significant pedestrian traffic.

7:49pm Nick moved that the Town not install street lighting on Sheldon Hts, seconded
by Greg, and the motion carried.

7:50pm The board took up the proposed amendment to the Town Personnel Policy. Matt
went over the changes made after consulting with the Town’s attorney. The policy will cover
Town employees that are under the Selectboard’s direct supervision; other Town
employees may be covered by a separate agreement. Rick noted a citation typo to correct

in the Health Insurance section.

8:12pm Greg moved to adopt the amended personnel policy, seconded by Rick, and
the motion carried.

8:13pm The board took up the issue of public safety and police coverage. Matt reported his
correspondence with Sheriff Grismore. The sheriff said he would be open to a contract with
as few as eight hours per week of coverage, and that he may be able to supply shorter shifts
(no fewer than four hours) in Sheldon if other funding sources, such as the Governor’s
Highway Safety Program, are available to cover the rest of a regular eight-hour shift. He was
not willing to provide greater details of the contract costs beyond the previous discussion.
Matt will request contracts from the sheriff with terms of eight and sixteen hours per week
for the board to consider.

8:25pm Matt provided an update on the historic preservation easement for the historical
society building. The board had approved this easement in October but was required to
post notice for thirty days prior to making the conveyance. The thirty days having expired,
Matt and Steve will arrange to have the easement agreement signed and notarized.
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8:26pm The board took up the grand list errors & omissions submitted by Assessor Justin
Mason. Stephen Dodd recused himself from this matter. Nick Norris read the changes to be
made from.

8:28pm Greg moved to accept this change to the grand list, seconded by Nick, and the
motion carried with Steve abstaining.

8:29pm The board noted a letter received requesting funds for the Sheldon Food Shelf will

be taken into consideration when drafting the 2025 budget and town meeting warning.

8:30pm Steve read the minutes of the November 25™ meeting and the board signed payroll
and accounts payable warrants.

8:36pm Nick/Rick moved to approve the minutes as read, and the motion carried.

8:37pm Matt gave the town administrator’s report. Guard rails were installed on Mill St;
installation of a 2" guard rail on Sheldon Hts postponed. The Western Star truck was
repaired due to accident. A 2" meeting regarding the Swanton water line is scheduled for
December 16" at 1pm. The 2025 budget meeting is scheduled for December 17 at noon.
Matt, Kim & Hubert will meet with Quantified Ventures, a private firm under contract with
the state to assist with water system planning. Planning commission is continuing
revisions to the zoning bylaws. Matt discussed the opioid settlement with the board and he

will research approved uses for these funds.

8:49pm Greg would like the Town to request that the state review the VT-105/VT-236
intersection and consider installing guard rails to prevent vehicles going into the Missisquoi
River. Steve mentioned that there had been an accident recently at the VI-105/VT-120
intersection and that the state should review safety there as it prepares for the repaving
project next year.

9:10pm Nick made a motion, seconded by Rick, to adjourn the meeting, which carried
with allin favor. Budget meeting is December 16" at noon; next regular meeting is
December 23™ at 7:30PM.
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