Sheldon Library Board of Trustees Meeting
Thursday, May 15, 2025

Members Present: Valerie Clark, Amy Jenkins, Maria Davison, Lindsay Dunlavey, Nancy West,
and Erin Grainger.

Meeting called to order: 7:01pm

The board members will be entering an Executive Session at the end of the meeting. Recording
will be stopped at that time.

Amy read through the March meeting minutes. Maria reviewed and approved with a note that
the Fall Harvest day should be teaching how to can.

Maria contacted the Sheldon School principal, Terri Sue Hitchcock, about using the school land
for the August event on 8/2/25. Terri Sue was reviewing the availability to ensure it doesn't
conflict with LEAPS or any other school events. Maria will follow-up with Terri Sue to confirm.

Valerie provided updates on the following:

Financials are all in line and looking great
Summer Events are to go on as planned and flyers have been made

e Hard'ack Pool Pass - The cost of the pass is going up by $25 and costs between
$1,350-1,400 for the year. The $2,000 NCSS grant is uncertain. Due to this, the
cost for the library’s activity budget would be negatively impacted. 12-15
families utilize the pool pass each year. The current pass expires on May 21st.
They offer fall/winter/spring/summer passes. The pass is not used much in the
summertime. The board discussed and decided not to purchase a pass for the
summer. Will re-evaluate in the fall/winter when we have more information about
the grant. Maria motioned not to purchase for the summer and revisist in the fall.
Lyndsay gave 2nd approval. Amy gave 3rd approval.

e Young Adult Book Club - this is moving forward with the newest Diary of a Wimpy
kid book arriving in October. Pending the $1,000 grant, may be able to do this
on a regular basis. The cost will be approximately $200 for the first book club.
The book club will be for grades 5th-8th. Students will sign up and provide
member information, acknowledge behavior expectations, provide an emergency
contact and any food allergies. The library’s age requirement to attend without a
parent is age 8 and up.

e The Sheldon Historical Society is planning to have an information/welcome table
at their building on the rail trail. They will be happening the first Sat of every
month with the first being on June 7th. Erin is attending the society board
meeting next week and will get more information. The society would like the
library to host one of the tables

e The available balance at Eloquent page is $500



e The group discussed doing a Little Free Library. The Girl Scouts are close to
finalizing theirs which will be near the Grist Mill. The library will revisit to see if
this is something to do in the future.

e Flyers are ready for the events and Erin shared them with Kalen at Sheldon
School to be distributed in Friday Folders.

e Library patrons have asked for the following events to be considered:

o Sleepover for stuffies
o Open sewing

o Day camping event

o Bingo/Scavenger hunt

Lyndsay will be hosting the Cornhole Tournament fundraiser again this year at the Abbey. She
will work on organizing and picking a date for this event. Maria motioned to have this event
with the date/time TBD. Lyndsay 2nd and Amy 3rd approval.

Maria mentioned that Deb from the LEAPS program at Sheldon School inquired about whether
the library had any events planned in the summer on a weekday that could coordinate with the
LEAPS program. Maria advised Deb to contact the library and speak with a staff member for
more information.

The library plans to have another summer reading program for students. With prizes given for
reading 5-10 books and earn a prize with a grand prize (possibly a Kindle) at the end for those
who participated. Creemes, bowlirg certificate, movie theater tickets are all ideas for prizes.

The next meeting is scheduled for Thursday, July 17th at 7pm.
Meeting adjourned at 7:46pm and recording ends. Board members enter Executive Session.
Executive Session - During the executive session the following items were discussed:

e The Librarian position should have a higher pay rate than the support staff. The
board recommends and approves this position be paid at $20/hour. Maria will
consult with the Town Clerk and/or Selectboard to determine how this goes into
effect. Maria motions. Amy 2nd approval. Lyndsay 3rd approval.

e The current support staff members have the titles of Assistant Librarian and
Library Clerk while they both do similar job functions. Due to this, support staff
will now have the same title of Assistant Librarian. Job Descriptions will be
created with specific role expectations identified for each staff member. Maria
motions. Lyndsay 2nd approval. Amy 3rd approval.

e The board will schedule an all staff meeting to include the Librarian, Assistant
Librarians, and at least two board members. This meeting will serve as an
opportunity for the board and staff members to discuss library topics as needed,
as well as, the staff schedule expectations going forward to support the needs of
the library and those in our community. '



