TOWN OF SHELDON  Selectboard/Water Commission Regular Meeting Minutes July 28, 2025

Location: Town Offices, 1640 Main St, Sheldon, VT 05483 Time: 7:30PM

Attendance Selectboard: Maria Davison, Stephen Dodd, Richard Piascezny, Gregory Stebbins

Others: Seth Kittell (Highway Foreman), Matthew Stebbins (Town Administrator),
Gerry Vaisey (Northwest Access TV), Nancy West (Planning Chair)

7:41PM

Stephen Dodd called the meeting to order and read the agenda. Added to the agenda was
setting the 2025 municipal tax rate.

7:44PM

Seth Kittell delivered the highway report, beginning with an update on the salt shed project
Harrison has poured the foundation and outside walls; a form broke during pouring of the
walls and some concrete was wasted. Seth reported on recent maintenance to the 2018
truck, backhoe and grader. Another load of chloride has been ordered for dust control.
Lockout/tagout box, microwave and refrigerator have been acquired for the garage office.
The crew replaced a driveway culvert on Rice Hill Rd, and will replace road culvert on
Shawville Rd by next week.

8:05PM

The board took up the issue of traffic calming measures on Pleasant St. Nancy West
asked whether speed bumps had been ordered. Matt Stebbins shared the price quotes he
had received for rubber speed humps and speed cushions. The board discussed the traffic
concerns on Pleasant St and E Sheldon Rd, where speed humps/or cushions could be
placed, and what material/type should be used. Seth said that the crew could install this
week.

8:25PM

8:28PM

The board took up the quote from Prolines VT for striping the Town Office parking lot and
painting stop bars, stop ahead markings, and a crosswalk at the Main St/Bridge St
intersection. The total quoted price was $1,300.

Greg Stebbins moved to accept the striping quote, seconded by Rick Piaseczny,
and the motion carried.

8:30PM

8:39PM

The board took up setting the 2025 municipal tax rate. The Town Clerk has calculated a
rate of 0.5621 based on the budget and articles voted at town meeting and a grand list of
$2,773,372.95.

Greg moved to set the 2025 municipal tax rate at 0.5621, seconded by Maria
Davidson, and the motion carried.

8:40PM

Steve updated the board on his recent discussion with Treasurer Jane Lanza. Jane would
like to consider professional consultation for assistance with the investment and reporting
activities of the Treasurer role.

8:47PM

The board took up appointment of the Animal Control Officer.
Greg moved to appoint Adam Regan as Animal Control Officer, seconded by Maria
and the motion carried.

8:49PM

8:53PM

Steve read the minutes of the July 14™ meeting, and the board signed payroll warrant
#2527, accounts payable warrant #31699, and an excess weight fleet permit for

Rick moved to accept the minutes as read, seconded by Maria, and the motion
carried.

8:54PM

Matt Stebbins delivered the town administrator ’s report. VLCT conducted an appraisal of
town property for insurance purposes. Matt presented his review of the traffic ordinance
and town policies for Class 4 roads, private roads, and driveways.

9:17PM

The board took up the Hazard Mitigation Plan, which has been submitted for final
approval. The contractor will be submitting a final invoice so that the grant closeout can
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9:20PM

begin, but has requested an amendment clarifying that they will continue to be under
contract and do necessary tasks after the final invoice has been paid.

Greg made a motion to approve the amendment to the Hazard Mitigation Plan
contract with Seam Solutions, seconded by Maria, and the motion carried.

9:21PM

Matt Stebbins provided an update on the Mill St sewer project.

9:24PM

The board took up the appointment of a road commissioner.
Greg moved to appoint Nicholas Norris road commissioner, seconded by Rick, and

the motion carried.

9:25PM

Rick moved to adjourn the meeting, seconded by Greg, and the motion carried with
all in favor. Next regular meeting is on Monday, August 12" at 7:30pm.
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