Sheldon Library Board of Trustees Meeting
Thursday, October 16, 2025

Members Present: Valerie Clark, Amy Jenkins, Maria Davison, Lindsay Dunlavey, Nancy West,
Jess Draper, and Erin Grainger.

Meeting called to order: 7:05pm

Amy read through the August meeting minutes. Maria reviewed and approved. Lindsay 2nd
approved.

Valerie provided updates on the following:

The library now has the Sheldon Museum Pass

Financials are in good shape. ($44,825 Budget - $39,985 EOY = $4,840). The
library needs to spend down approximately $4,840 by the end of Nov. Revenue
does not include basket raffle. Valerie recommended $2,500 in Eloquent Page
gift cards. This will help to purchase new books for next year. Also, $1,000 in
Visa gift cards for items the library needs to order and for prize awards. The
groups discussed options for the remaining $1,800 including the Hard’ack pool
pass and to utilize some for IT resources for the library (ie. new POS wands,
system requirements, etc). Maria made a motion to have tech upgrades be the
priority. Amy 2nd the motions. Approved. Valerie will contact Matt Bouchard
and have him stop by within the next week or so to evaluate what is needed.
Valerie thinks $500-$1000 will be needed for the IT upgrades.

e The $2,000 NCSS grant remains uncertain and may not be available next year.
The $350 summer program funds could be cut as well.

e The Sheldon Historical Society did not respond about the library assisting with
the table set-up at the historical society. It doesn’t appear this is happening as
planned.

e The craft show is fully booked (Nov 8th). Valerie will contact Ed K at Sheldon
school to see if the middle school will be doing a bake sale. She will also inquire
about students helping vendors set-up as a form of community service. The
library may make a donation to their fundraiser if they are able to help the
vendors. If the students are not available, we can also check with Enosburg high
school and the ROTC program. Unguided MC will bet there again for food drive.
Amy mentioned having a table to Breast Cancer donations. Valerie will contact
NMC and the Franklin County breast cancer group to see if they want to
participate. The Historical Society handles the food service.

e Monthly book club is doing well with about 11 in attendance at each meeting.
Taking a break for December.

Monthly sewing club has about 6-8 participants. Taking a break for December
Storytime has been quiet with kids back in school. May do holiday break
activities.



Mr. and Mrs Clause is coming Dec 13th for photo booth and activities.

There are 3 signed up for the middle school book club. Valerie will contact
school to see if a library staff member can go to the school and talk to the kids
about the book club. Flyers have been sent home and it is posted on Facebook.
The school librarian let students know about it as well. The age range may be
lowered for younger grades to encourage more participation. Possibly have
middle school discussion in the board room and younger kids in the library and
have them all come together for the pizza party.

e Other activity options discussed:

o Lendables - Instruments, winter gear

CPR Classes - Rick from Sheldon Fire Dept?

Babysitter Classes - Val will contact NCSS

Hunter safety - Val tried but instructors need specific areas and facilities

Reptile Event - VT Herpetofauna. Val will try reaching out again via email

and Facebook.

e Discarded books are ready to go for the Sheldon School Trunk or Treat. Val
posted about the books being available at the event and highlighted the juvenile
fiction books for older students as well. Maria will take the books tonight.

e Basket Raffle fundraiser from Nov. 11-Dec. 13th. Tickets will be 3 for $10 or $5
each. Maria will do a soap and stone board basket, Lindsay will do a hair care
basket, Nancy will do a tupperware basket. Val will also contact Bordeau and
Jess Gaudette for donations. All library trustees need to let Val know by end of
Oct who they will contact for donations/what kind of basket they will put together.
We hope to have 8-10 baskets total.
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Meeting adjourned at 7:50 pm and recording ends. Next meeting scheduled for Dec. 18th at
7pm.



