Sheldon Library Board of Trustees Meeting
Thursday, February 19, 2026

Members Present: Valerie Clark, Amy Jenkins, Maria Davison, Lindsay Dunlavey, Nancy West,
Jess Draper, and Erin Grainger.

Meeting called to order: 7:15pm

Amy read through the December meeting minutes. Maria reviewed and approved. Lindsay 2nd
approved.

Valerie provided updates on the following:

e Financials are in good shape. $1,671.11 (NCSS grant) need to spend by June
30, 2026. $2,000 from NCSS grant needs to be spent by June 30, 2027. NCSS
has asked that the spending be focused on birth to 8 year old children and
families. Focusing on the younger library patrons.

e Upcoming events include the planetarium in April and traveling story teller in May.
Mr. K will do something in the summer. He will do an event based upon growing
plants/vegetables. The library will have the Summer Reading Program offering
creemes and bonus gifts. We will also have a Laser Tag event and
Cookout/BBQ. VT Herpetofauna has not responded to our inquiries.

e The library would like to do a Back To School Backback program. Maria
mentioned that Amy Desrosiers at Sheldon School does something similar and
we could contact her to coordinate efforts. We could stuff the bags with lunch
boxes, water bottles, tissues, hand sanitizer, early step readers, sight word cards,
etc.

e Since NCSS prefers their grant is used for the younger patrons, we could
research additional grants that are geared towards middle schoolers and above.
If not, our fundraising from the basket raffle, craft fair, etc. can help with funding
the middle school book club, adult book club, and sewing events.

e Ellie Danyow has volunteered to take over organizing for the annual craft fair.
This year it will be held on November 7th, 2026. We can help Ellie as needed.

e Old Home Day is scheduled for July 25, 2026. The Sheldon Historical Society
has asked how the library wants to participate. This can be a float, craft table for
kids with snacks and juice. We will continue to discuss at the next meeting.

e Valerie shared the weekly/monthly tasks for staff. They include:

Review clover tracking every Tuesday

Prep for story time - 2 weeks of prep done in advance (4 sets)
Audit petty cash 1st of each month

Audit finance binder - end of each month

Recover book shelves weekly/as needed

Stock new books weekly

Update Facebook weekly/as needed



Post book reads once a week on Facebook
Help plan and execute programming events
General library recovery

Ongoing Training -

Work on excel programs basics

Work on items in tool bar

Review finance binder with Nancy and Erin
Training on these does not mean you will be tasked to maintain, but rather to
have knowledge of task in case of absence of staff members.

Valerie filed the annual state report using excel
Lyndsay inquired about the ABLE library - a free talking book and braille library
service. Sheldon is utilizing for some items, but not all currently. Will revisit to
see what additional services are available for the library to use.
Trustees will go into an executive session after the meetings adjourns to discuss
PTO for staff and any other items as needed
Maria visited the Burlington Library recently and they have a tool rental area
(shovels, rakes, etc.). Erin mentioned the So. Burlington library has a meter
reader to rent. The Sheldon library currently has sleds, snow shoes, games, etc.
to rent. Also, patrons can use the cricut and sewing machines at the facility. We
will continue to brain storm if there are other items the library can have on hand
for the community to rent free of charge.
Jess Draper will be doing a presentation on sublimation printing on March 19th.
The library will order mugs and bags. Participants can have one item for free and
will pay cost if they want to do a second item.
The next adult book club is scheduled for March 26th. The book is The Girl on a
Train. The next middle school book club is February 21st. The book is The Last
Kids on Earth and the Destructor’s Lair.
Val created a usage log that is to be used whenever the library space is used
during non-business hours. The log includes who was in attendance and who is
in charge of the event. The space is available for the community to use, but
clear expectations need to be shared and usage approved by library
staff/trustees.
Val asked the attendees to let her know of any other event ideas. Erin shared
that she’s asked if there will be a book club for younger patrons. It was decided
that we have other events during the year geared towards the younger ages so
adding another book club at this time is not needed. Maria mentioned doing a
“stuffie sleepover” for stuffed animals. We can purchase stuffies for them and
provide an adoption certificate. They can read a bedtime story to their stiffies
before leaving them for the night.
The average hours worked per week for staff are:

o Val-17

o Erin-9



o Nancy -8

e Town Meeting Day is on March 3rd. Amy Jenkins is up for a 5 year term and
Jess Draper for a 2 year term. Maria, Nancy, and Lyndsay will be in attendance
to nominate and approve the trustees.

Meeting adjourned at 7:57 pm and recording ends. Next meeting scheduled for April 23rd at
pm.



