Sheldon Library Board of Trustees Meeting
Thursday, April 23, 2026

Members Present: Valerie Clark, Amy Jenkins, Maria Davison, Lindsay Dunlavey, Nancy West,
Jess Draper, and John Stryker

Meeting called to order: 7:05pm

Amy read through the February meeting minutes. Maria reviewed and approved. Lindsay 2nd
approved.

Swearing-In of Trustees with newly appointed terms. Jane Lanza, Town Clerk, swore in Jessica
Draper and Amy Jenkins.

Board Positions:
Chairperson - Maria Davison (Lindsay first approval; Amy second approval)
Vice- Chairperson - Amy Jenkins (Maria first approval; Lindsay second approval)
Secretary - Lindsay Dunlavey (Maria first approval; Amy second approval)
Treasurer - John Stryker (Lindsay first approval; Maria second approval)
Event Coordinator - Jessica Draper (Lindsay first approval; Maria second approval)

Valerie has applied for five grants:
Summer Grants = $350 (prizes/creemes)
Paul Post = $2,000
NCSS = $2,000
Bell = $2,500
Rapid Response = up to $5,000 (Farm 2 Table)
Sustainable Library = $500-$1,000

Fair Housing - Art Kits - Submitted Online

Summer Plans:

5/30 Master Gardener - Seed Packets

6/20 Laser Tag

7/11 Traveling Story Teller

7/25 Home Day Sheldon

First week of August - Possible summer camp and yard sale. No books, no clothes, no
furniture. By donation.

Lizard Lady was recently at Enosburg Elementary. Valerie will contact to inquire about
having her do an event for the library.

Staff Schedule - Schedule is set one month in advance. If day is marked with an asterisks that
is considered a tier 1 and staff members may not take time off unless it's an emergency. These
are days when staffing is needed at the library and there is a library event taking place.



Valerie will check with State Dept to see if Trustees can help in situations where staffing is
needed in special circumstances. With the Event Coordinator and Trustees helping at library
events we don'’t expect this to be an ongoing issue.

PTO for Staff - Board approved 20 hours for librarian and 10 hours for library assistants

Hourly Wages - the town selectboard approved $20/hour for employees. Trustees will meet
after in an executive session to discuss hourly wages for library staff.

Financials - There is an increase to the salaries line item. We are waiting on a refund from
NCSS for programming grant. Valerie submitted on April 22nd. Maria explained that the library
budget will most likely be separated from the town budget next year.

Sublimation - Valerie and Nancy proposed to the trustees purchasing a sublimation printer and
accessories. This will allow the library to provide this as an option for community members to

use to make gifts for family and friends. The library will charge for classes and products. The
approximate start up cost is $700. This includes the printer, press, supplies, and ink. Lindsay
motioned to approve. Maria second approves. John and Amy approve as well.

Future Class Ideas -
Canning Class
Sourdough Bread
Tech Day “Tech 101"
Plant Swap in the Fall

Library Employee Expectations and Standards - Library staff reviewed. Trustees will review
further in executive session.

Community Room Use Log - Change form to Library Use instead of Community Room Use.
Everyone who utilizes will sign. Community members need to request use of the library and/or
board room. A staff member or trustee needs to be present at the event.

Meeting adjourned at 8:20 pm and recording ends. Next meeting scheduled for June 11th at
7pm.



